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As you may already know,  John retired from UBS on December 31, 2025. 
We thought it would be appropriate to kick off the year-end review with 
this nugget from his final internal email titled “My Rules for Investing.” 
John was a founding partner of our business at UBS and helped develop 
the principles and philosophy we will continue to uphold. He also remains a 
client and will continue to share his thoughts on the companies we own. 
Thank you, John—enjoy the next chapter!

2025 marked another strong year for markets. The S&P 500 index total 
return was 17.9% [1], driven by robust corporate earnings and a strong 
economy. This was the third straight year of double-digit returns, well 
above the 11.9% long-term average going back to 1928 [2]. Since the end 
of 2022, the index return is ~83.3% [3]. When 2025 began, few predicted 
a return of this magnitude. The change in U.S. tariff policy announced in 
April—the biggest since WWII—sparked concerns about higher inflation 
and slower global growth. The market declined sharply in April (-21.3% 
intraday from peak to trough) [4] but recovered quickly as fundamentals 
prevailed— a perfect example of why we believe attempting to time 
markets is a fool’s errand. We believe the only way to capture the full 
premium return of equities is to ride out their frequent, sometimes 
significant—but historically temporary—declines.

Geopolitical uncertainty remains high. 2026 began with the unexpected 
arrest of Venezuela’s (illegitimate) President, Nicholas Maduro. The move 
asserts U.S. dominance in the Western Hemisphere creating tensions with 
Russia, China, Iran, Cuba, and others allied with Maduro. Additionally, as 
we write, there is internal strife within Iran and Cuba. The Ukraine war 
continues, and NATO members remain divided on whether to persist or 
concede ground to Putin.  While these events are unnerving and have 
potential to create turmoil, history shows geopolitical risks rarely have 
lasting market impact.[5] 
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There are cross currents in the economy too.  Inflation remains elevated, hurting 

lower-income workers’ discretionary spending, and overall consumption 

spending has slowed.  Consumer sentiment is weak, the job market is softening, 

and there is potential for disruption driven by artificial intelligence. There is also 

the possibility that the Supreme Court overrules Trump’s tariff policies, which 

could cause more uncertainty. On a positive note, the Federal Reserve has cut 

rates by 1.75 percentage points since July 2023 and is expected to continue into 

2026, lowering borrowing costs and supporting growth.  Despite the weakening 

job market, we remain near full employment.  High-income households have 

benefited from rising asset values, which should support consumer spending; the 

top 10% of earners account for nearly 50% of consumer spending [6]. Other 

positives: lower income and middle-class households are expecting refund 

checks, more deregulation is expected, and AI should drive long-term innovation 

and higher living standards. 

All of this suggests to us that the next significant market shock—and there 

always is one, will probably come out of left field (in the jargon, an unknown 

unknown, as opposed to a known unknown like valuation or the national debt). 

And like all the shocks past, and all those yet to come, it will have very little to 

do with your plan other than a potential bargain-hunting opportunity.

We will continue to follow the plan that we believe gives you the best chance to 

achieve all your most cherished financial goals.  We won’t accept that “this time 

is different” regardless of what “this” may be at any given moment and won’t 

make abrupt changes to our strategy to accommodate any fads or fears of the 

moment. We don't go to cash during market panics, and we don't bet the ranch 

on “new era” miracles…like AI. While challenges persist, our commitment to 

long-term principles remains unwavering. 

We treasure our relationship with you. One of our goals for the new year is to 

serve a few more like you.  If you have a relative, friend, or colleague who could 

benefit from a second opinion, we’d be grateful for an introduction. We promise 

to provide them the same level of care we give you.

Thank you for your continued trust and confidence.

Kristan and Grant
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About the PMP Program: PMP is a wrap fee advisory program in which our Financial Advisors manage client accounts on a discretionary basis. PMP is designed
for clients who (i) want to delegate portfolio management discretion to their Financial Advisor; (ii) are looking to implement a medium to long-term investment
plan; and (iii) prefer the consistency of fee-based pricing.

PMP is not appropriate for clients who: (i) want to maintain trading control over their account; (ii) seek a short-term investment; (iii) want to maintain consistently
high levels of cash, money market funds, or invest primarily in no-load mutual funds; (iv) want to maintain highly concentrated positions that will not be sold
regardless of market conditions; or (v) who anticipate significant withdrawals from the account.

Financial Advisors who participate in the PMP Program may also provide services to you and to other clients outside of the Program in their capacity as broker-
dealer representatives and as such, may dedicate time to activities other than discretionary portfolio management. Financial Advisors who participate in the PMP
Program have an incentive to recommend their services in PMP over those of third party SMA Managers in other Advisory Programs or over traditional
commission based brokerage services.

Trade Allocation Practices and Conflicts of Interest: Financial Advisors do not aggregate orders across the different strategies they manage. In an effort to reduce
market impact and to obtain best execution, your Financial Advisor may purchase or sell securities in bulk (or orders may be "batched") on the same day for
some or all PMP accounts in the same strategy managed by the same Financial Advisor. In such cases, all orders in a batch will receive "average pricing" and the
price of securities shown on client confirmations will be the average execution price on either all of the purchases or all of the sales (as applicable) aggregated for
this purpose. In addition, when executing orders, we may batch orders for your Account with orders entered for other PMP accounts in the same strategy,
including those of the Financial Advisor assigned to your Account and related PMP accounts under your Financial Advisor's control. Financial Advisors are
permitted to trade in the same securities they purchase for client accounts as long as they trade their personal and related accounts in the same batch as client
accounts.

Financial Advisors have broad discretion to trade their PMP Advisory Accounts and there can be no assurance that a Financial Advisor can purchase or sell the
same securities for all such Accounts at the same time, or that the Financial Advisor will aggregate your orders with those of other clients and charge an average
price per share or unit and, when applicable, a pro-rata share of any fees. As a result, you may receive different prices and executions for the same securities as
compared to other clients investing in the same PMP strategy. In addition, although we monitor performance dispersion and other characteristics of Accounts
participating in PMP, investment opportunities will not necessarily be allocated among participating Accounts proportional to their overall amount invested.

Below are some of the general risk considerations associated with the investments included in the PMP investment strategies described in this Brochure. The
descriptions are not meant to be a complete list of all investment risks. For more complete information regarding fees, expenses, risks and restrictions associated
with these investments please review the offering documents and marketing materials. Investors should consult their tax advisor about their specific tax situation
before investing in any securities. In addition, clients should familiarize themselves with the particular market risks and the other risks associated with the specific
investment.

If you would like more information about the Program or have questions about your account, please ask your Financial Advisor or refer to the firm’s Form ADV
Disclosure Brochure. UBS Financial Services Inc. does not provide tax or legal advice. Please consult with your tax and legal advisors regarding your personal
circumstances.

All of the recommendations made/positions held within the proceeding 12-month period are available upon request. Not all recommendations/holdings should
be assumed to be profitable and future recommendations/holdings may not be profitable. Past performance is no guarantee of future results. Above is an
overview of the portfolio holdings in the above-stated strategy of the PMP Portfolio Manager as of the date of this report. The portfolio is actively managed and
holdings may be replaced at any point in time. The actual allocation within the individual portfolios may be different due to portfolio changes, market conditions
or the imposition of investment restrictions.

UBS Financial Services Inc., its affiliates and its employees are not in the business of providing tax or legal advice. Clients should seek advice based on their
particular circumstances from an independent tax or legal advisor.

As a firm providing wealth management services to clients, UBS Financial Services Inc. offers investment advisory services in its capacity as an SEC-registered
investment adviser and brokerage services in its capacity as an SEC-registered broker-dealer. Investment advisory services and brokerage services are separate and
distinct, differ in material ways and are governed by different laws and separate arrangements. It is important that you understand the ways in which we conduct
business, and that you carefully read the agreements and disclosures that we provide to you about the products or services we offer. For more information,
please review client relationship summary provided at ubs.com/relationship summary, or ask your UBS Financial Advisor for a copy.

In providing financial planning services, we may act as a broker-dealer or investment adviser, depending on whether we charge a fee for the service. Financial
plans provided free of charge are a service incidental to our brokerage relationship and the service terminates upon delivery of the plan. We provide financial
planning services as an investment adviser for a separate fee pursuant to a written agreement, which details the terms, conditions, fee and scope of the
engagement.

The various research content provided does not take into account the unique investment objectives, financial situation or particular needs of any specific
individual investor. If you have any questions, please contact your Financial Advisors. UBS Wealth Management Research is provided by UBS Financial Services Inc.
and UBS AG. For more information, please visit our website at ubs.com/workingwithus.

©UBS 2025. All rights reserved. The key symbol and UBS are among the registered and unregistered trademarks of UBS. UBS Financial Services Inc. is a subsidiary
of UBS Group AG. Member FINRA/SIPC.
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